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Helping People Achieve (HPA Incorporated) submission on “Ensuring a strong future for supported employment”

Preliminary
Helping People Achieve is a Northern Territory not-for-profit and has proudly provided supported employment and accommodation to Territorians with disabilities since 1963. HPA is an Australian Disability Enterprise (ADE) and works viably within the BuyAbility initiatives. 
HPA under the pre NDIS transition framework (Greater Darwin is programmed to transition on 1st July 2018) currently provides highly effective ‘on the job training’ to 68 employees with moderate disabilities. The current aim of HPA’s employment service is to benefit individuals and the community through the creation and development of employment opportunities for people with disabilities in integrated settings and provide them with training and ongoing support necessary to enable their success both within the ‘Supported Employment’ framework (ADE) and to encourage the facilitation to ‘Open Employment’ through interaction with DES. In addition HPA works collaboratively with schools with disability students to provide a ‘Work Ready’ program as they seek to transition from education to employment. It is important to note that this is not a formalised School Leaver Employment Supports (SLES) program, such as is implemented in other jurisdictions.
HPA has a strong record of achieving success in the ‘Supported Employment’ framework (ADE) role resulting in ongoing opportunity to the individuals and benefit to the community through sustained employment.
HPA’s ADE model - pre NDIS transition
HPA currently has two business enterprises, Kokoda Industries and Ausdesigns: 
Kokoda Industries trains and upskills employees in a vast array of tasks and manufactures a range of high quality timber, steel and aluminium products. These include trailers, parkland and recreation furniture, grandstand seating, pallets, lattice, survey pegs, sprinkler stands, army targets and a wide range of other products as commissioned.

Ausdesigns also has a diverse range of competencies and skills for its employees to learn. It is an industrial sewing business specialising in the manufacture of indigenous print conference bags, promotional, bags and a wide range of gift and souvenir products. Employees at Ausdesigns provide high quality screen printing, digital printing and embroidery. A valued division of Ausdesigns is the confidential document shredding service which is also undertaken at that facility.

Case studies of HPA’s ADE Employee pathways
Graham McIntosh - Longevity – 45 years of employment within HPA’s ADE

HPA has a significant number of Employees with long term employment. In excess of 10 employees have over 15 years of service to HPA.

Graham McIntosh is our longest serving Employee at 45 years of Employment. Graham is 61 years old, commenced in May of 1972 and has been engaged in a number of roles in HPA’s ADE enterprises. 

Graham originally performed tasks in the Kokoda Industries workshop and then transitioned to ‘lighter duties’ with Ausdesigns. Graham is currently employed in a range of roles within the Confidential Shredding business. He performs the separation of ‘non shred able’ items from the incoming paper collection and the shifting of bins from the sorting to the shredding area. Graham is noted for his helpful input in cleaning up the work areas at the end the day. 

In addition to the above tasks Graham has performed other valued roles while working for HPA:
•
Cutting timber and Painting pegs

•
Using power tools
•
Mowing lawns (push mower)

•
Clean horse stalls

•
Collecting cans for recycling and Washing cars

Graham is a respected part of the ‘social fabric’ of Ausdesigns, is involved in sporting and recreation activities outside HPA and lives with his sister.

Braedon Park- Employee - ‘success of transition’ into ‘Open Employment’ through a Disability Employment Service (DES)

While Braedon was employed at HPA he decided that it might be time to look for a job in the open market. Braedon met with Alison from MAX Employment, who spent time getting to know Braedon and what his life goals were. During this time it was identified that Braedon had a special connection with Australia Post as his Uncle worked for them. In March, Alison and Braedon met with the team at Australia Post, where they decided to bring Braedon on for a 4 week trial through the National Work Experience Program. 

Australia Post advised that they were very impressed with Braedon’s attitude and motivation to work for them. They really wanted to offer him a paid position, however they had not hired anyone with a disability in the NT and wanted to ensure that they had the right supports in place, so that when the opportunity came up, they could best support Braedon in permanent employment. Braedon continued to work with Alison, looking at other employment opportunities, while Braedon remained hopeful to obtain a permanent role with Australia Post. Alison kept in regular contact with the team at Australia Post, checking in on how they were going. Meanwhile, Braedon worked on pursuing his driver’s licence, gaining independence and further opening his options for future employment. In November, just when Braedon was getting ready to start a new work experience program with Woolworths, Alison received the call that she and Braedon had been waiting 8 months for! Australia Post had created a part time position for Braedon and they wanted to know if he would still join the team! Braedon was keen and with Alison’s assistance they started practicing the travel route, so that Braedon could drive himself to work on his first day. 

On the 20th of November, Braedon officially became a part of the Australia Post team, driving himself to work. Braedon’s first week went really well and Australia Post have reported that Braedon is fitting in well and already feels a part of the Australia Post team.
Alison Neibling- Max Employment, DES Placement Consultant
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Image: Braedon in his new role at Australia Post.

HPA Incorporated response submission.
The responses to the following questions are based on a composite of staff input that is representative of HPA’s collective experience.  In addition HPA has taken an opportunity to discuss this questionnaire directly with Employees and Parents/Guardians
1. Are there other principles, which should guide the Government’s policy direction for supported employment?

· In this jurisdiction (Greater Darwin) there has been minimal success in long term placements into Open Employment. Of the last 7 explorations into Open Employment for HPA Employees, all but one have returned to Supported Employment.
· If ADEs are the ‘workplace of choice’ for those with a disability why not fund them to be the employment “destination” instead of a “conduit” into Open Employment.
2. What is a ‘good’ participation outcome for a supported employee and how can good outcomes be measured?

· Employment Assessment Plans (EAPs) are a holistic and quantifiable measure of the progress of a range of indicators for an Employee. 

· While one of the outcomes of regular EAPs is to ascertain the percentage of the award that is to be remunerated – the value is far greater than just this.

· Within an ADE the EAP can be utilised to discuss and project an Employee’s future goals and outcomes and to set tasks, training, and development that support this.
3. What do supported employees most value about working in an ADE?

· Support and care provided by supervisors/managers

· Encouragement 

· Continuous training in job tasks

· Employer’s having the employee’s best interest understood and implemented
· Assistance with holistic self-care

· Training – WHS, Service Standards, Hygiene, Bullying, A happy workplace etc.
· Communication that is understood, respectful and relevant
· Big celebrations of relevant milestones- e.g.: production outcomes being met, Client satisfaction with completed projects, and  birthdays

Employee quote - “HPA’s a fun place, my friends are here, I like my supervisors and I also enjoy the money I earn …lol”
4. Why do most supported employees transition back to supported employment from open employment?

· While there may be the odd ‘champion’ of disability in Open Employment it is very rare that there is a “whole of workplace” comprehension of the true needs for an employee with a disability. 

· They don’t receive as much workplace training
· Supervisors/support workers are trained to work with people with disabilities, where as in open employment, other employees/managers can be impatient with how long it may take a person with a disability to do and/or learn a task. This causes a lot of workplace anxiety for the employee with a disability. 
· Too much (often misunderstood) expectation in open employment
5. How can more supported employees be provided the opportunity to choose open employment?

· If an employee is interested in open employment, it is usually identified in the Annual EAP meeting, but all are welcome to discuss at any time.
· More DES providers in the NT

1) The introduction of a pilot program for potential Employees as follows: ‘Finding and Keeping a Job- My Plan, my Pathway’ HPA & the Greater Darwin Region
Prior to the introduction of NDIS, those with a disability in the Greater Darwin area have had a limited opportunity to explore the opportunity for active employment as part of their life pathway. This grant application relates to the design and implementation of a ‘pilot’ project to provide those with a disability a greater opportunity to explore, understand, and trial the beneficial pathway of ‘Finding and Keeping a Job’ as part of their NDIS pathway. 
2) The introduction of a pilot program for potential Employers as follows: ‘Capability through Employability’. 
This pathway model relates to the design and implementation of a ‘pilot’ project relating to a highly interactive pathway of employment of those with a disability under the provisions of the NDIS. The project proposal outlines an innovative, succinct and pragmatic pathway for a potential Employer to be directly and interactively involved in a three-stage process to explore, experience, design and implement a pathway to encourage ‘Open Employment’ for their specific place of employment.
6. Why is participant access to concurrent DES and ADE support services so low?
· There is very rarely the opportunity for an Employee to graduate from one to the other through trial.

· A participant usually suits either a DES or an ADE (not in all cases).
7. What is the role a supported employer can play in building employee capacity for transition to open employment?

· By teaching basic workplace skills – punctual, reliable, finish breaks on time, if you are sick you need to call your workplace, staying on task, WHS, listening to supervisor’s instructions etc.

· By providing those with a disability a greater opportunity to explore, understand and trial the beneficial pathway of ‘Finding and Keeping a Job’ as part of their NDIS pathway.
8. What will attract NDIS participants to employment opportunities in the future?

· The fundamental belief that meaningful employment has the potential to create a fulfilling pathway to  fell validated through community inclusion

· The reality that in an ‘uncapped’ structure ADEs can provide employment to vastly increased numbers of Participants
9. How are ADEs marketing their services to an expanded market of potential NDIS participants?

· In this jurisdiction (Greater Darwin) there are a potential 3420 NDIS Participants.

Demand has always exceeded supply and under NDIS a greater number of people can be put on the pathway with “Finding and Keeping a Job” 

· Info sessions

· Creating more options – day program, transport, medication assistance etc.
· TV ads, newspaper, signage
10. What is the range of NDIS supports that ADEs currently offer?

- As the only ADE in the Greater Darwin, HPA will additionally provide the following NDIS Supports after 1st July 2018:
· Assist-Travel/ Transport

· Behaviour Support

· Personal Activities High

· Plan Management

· Assistive Prod-Household Task

· Accommodation/ Tenancy 

· Assist Access/ Maintain Employment

· Assist Personal Activities

· Assist-Life Stage, Transition (CoS)

· Daily Tasks/ Shared Living

· Development of Daily Living and Life Skills

· Group / Centre Activities

· House hold Tasks

· Innovative Community Participation

· Participate Community

· Support Coordination Remote 

· Support Coordination Urban 

· Support Coordination Very Remote
11. What costs would be involved for ADEs that choose to:

a) Reform to more open employment models?

 b) Redevelop as service providers offering other NDIS supports?

 c) Specialise in the provision of employment support as a non-employer?

· Proposal: It is HPA’s belief that a holistic model that adequately combined the existing services provided by an ADE for “Supported Employment” and also developed and delivered to the marketplace the Participant wishes for a more effective DES “Open Employment” pathway should/could be developed.
· Costs: It is estimated that this holistic combined model could be adequately provided for around $34,000 per annum (based on 18.5 hrs per week) for a Level 4 equivalent.
12. Should the Government have a role in supporting new market entrants and start-ups in the short-term?

In this region yes. There is an undersupply of successful ADEs to meeting the anticipated NDIS Participant demand.  Currently at a maximum there will only be 200 positions available for a regional market of 3480 possible NDIS Participants.

13. What investment, or industry adjustment will promote viable expansion in the employer/provider market?

· Assistance from Local, Territory and Federal legislators with Procurement policy that fairly and adequately supports tender ‘weighting’ for ADEs in the same way that Buy Local and Indigenous Business Enterprises are factored in.
· Govt. support with business acumen training that develops and maintains long term support with Financials, marketing, Strategic planning etc.
14. How could employer/providers share learnings of their success and failures within a competitive market?

· Forums that effectively share the success and failures of ADE business models and prevents the organisations ‘re-inventing the wheel’ 
· There is value also in ADEs that have common work tasks to collaborate their knowledge by industry e.g.: Confidential paper shredding. Buyer’s info, seller’s info, accreditation, machinery set ups. There are huge learnings to be shared that will result in better practices and higher margins.

15. How can wage supplementation be better targeted?

Invest these funds with the ADEs, broaden their KPIs with effective DES roles and achieve a far better outcome.
16. How can the NDIS enable an employment first approach in planning?

Provide a ‘Try before you buy’ experience for potential NDIS “Finding and Keeping a Job” participants. As follows:

Preliminary
Project participants will have the opportunity to take part in a one month trial (up to 2 half days a week) within a Darwin based ADE to gain an increased understanding of the opportunities available through employment and the steps to explore incorporating this into their future and existing NDIS plans. Up to 15 participants would be included in each of the monthly programs and the monthly program will be run on three occasions during the 12 month project period. The design of this application draws from HPA’s 35-year experience as a successful Australian Disability Enterprise and successful placements into supported and open employment.
Participant activities

Participants (and their Parents /Guardians) will have the following opportunities:

-To fully explore and trial an employment opportunity.

-Understanding the principles and elements of successful pathways to employment. 

-To fully prepare their Employee readiness on their individual pathway. 

-Role specific experience in a supported workplace. 

-An interactive experience where Participants are given an opportunity to pair up with a number of Employees with a disability (in different roles) as co-workers for two half days.

17. How do current assessment processes drive the inclusion of employment supports in an NDIS participant’s plan?

a) Are existing employment assessment processes appropriate for NDIS participants?

Greater Darwin are still in the pre-planning stages in NDIS. All of our Participants /Parents/Guardians are individually consulted and given a neutral discussion on their options (Choice and control) relevant to their pending LAC and Planner journey.
18. Are there different approaches to planning that could be explored for different groups of supported employees (e.g. younger workers, established workers, retirement transition)?

Implementing the “Try before you buy” option outlined in Item 16.
a) How could SLES better support school leavers to build skills and confidence in order to move from school to employment?

There is no active SLES in this region and there would be quantifiable benefit to a more formalised pathway. A less sophisticated (ex-school to work) transition Work Ready exists.
19. What role could or should an NDIA Local Area Coordinator or planner have in linking participants to an employment opportunity?

By being individually involved in the following two opportunities to fully understand the mutual opportunity for Participant Employees and well prepared Employers:
1) Participant Employees

The introduction of a pilot program for potential Employees as follows: ‘Finding and Keeping a Job- My Plan, my Pathway’ HPA & the Greater Darwin Region
Prior to the introduction of NDIS, those with a disability in the Greater Darwin area have had a limited opportunity to explore the opportunity for active employment as part of their life pathway. This grant application relates to the design and implementation of a ‘pilot’ project to provide those with a disability a greater opportunity to explore, understand, and trial the beneficial pathway of ‘Finding and Keeping a Job’ as part of their NDIS pathway. 

2) Effectively engaged Employers

The introduction of a pilot program for potential Employers as follows: ‘Capability through Employability’. 
This pathway model relates to the design and implementation of a ‘pilot’ project relating to a highly interactive pathway of employment of those with a disability under the provisions of the NDIS. The project proposal outlines an innovative, succinct, and pragmatic pathway for a potential Employer to be directly and interactively involved in a three-stage process to explore, experience, design and implement a pathway to encourage ‘Open Employment’ for their specific place of employment.
20. What role could or should NDIA market stewardship have in developing a market with a range of employment, other support, or participation options for existing supported employees?
· Continue to research and evaluate the models that are working extremely effectively through ADEs

· Listen to, understand, and act upon the high failure rate of ‘Open Employment’ pathways
· Listen to the Participants when they repeatedly return to ADEs after unsuccessful trials in Open Employment

· Primarily support the premise that ADEs may actually be the most effective work environment for a person with a disability (based on their “holistic” support platform and provide funding to make this a successful ‘whole of life’ pathway).

Summary
HPA values this opportunity and the support of DSS to facilitate the associated forums and the opportunity to validly partake in this submission on “Ensuring a strong future for supported employment” to explore this valued pathway for those with a disability.[image: image2.png]
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