


















Focus areas Practices, policies and 
structures

In practice this looks like…

Governance and 
decision-
making

Identified positions ● Identified position on the Board: Dedicated Board position(s) reserved for 
people with lived experience of homelessness. Currently, this is one identified 
position and we are exploring whether this is the best model.

● Identified position on the Executive Team: The Lived Experience & Project 
Coordinator is responsible for a) managing the engagement and inclusion of 
people with lived experience across Constellation’s work (implementation of 
the Paid Participation Policy, lived experience practice, additional supports 
etc.); and b) identifying other opportunities for inclusion and improvement 
across Constellation’s work.

Culture Relational practice ● Valuing and prioritising meaningful connections and collaboration, with a 
commitment to understanding and learning from one another. 

● Valuing feedback and reflection, and encouraging open dialogue, where 
diverse perspectives are welcomed and encouraged.

Reflective learning 
approach
 

● Always asking questions and inviting dialogue about meaningful participation 
and people’s needs, in ways that evolve and strengthen practice.

● Being open to positive risk taking and embedding a commitment to learn from 
‘mistakes’ and grow through feedback and reflection.

● Investing in research and other activities to support our learning.
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Focus areas Practices, policies and 
structures

In practice this looks like…

Staff support Coaching and supervision ● Providing tailored support for those in identified lived experience roles, 
together with dedicated time and space for debriefing, reflection and 
discussion.

Learning and development ● Lived experience inclusion training for all Constellation staff across the board 
and executive team.

● Having conversations about career pathways and progression with staff in 
identified positions and as paid participants, investing in opportunities for 
them to develop their skills.

Peer-to-peer support ● Constellation’s Lived Experience and Project Coordinator overseeing the 
engagement and inclusion of other participants with lived experience. By 
drawing from their own experiences, the Coordinator works to foster a sense 
of connection and shared understanding with other project participants.

● Investing in, and making space for, opportunities for peer-to-peer support for 
identified roles - both within and beyond Constellation.
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Focus areas Practices, policies and 
structures

In practice this looks like…

Participation Paid Participation Policy ● A formal policy for the remuneration of people with lived experience 
contributing to Constellation’s work (in cases where people are not being 
supported by other organisations to participate). The Paid Participation Policy 
sets out different levels of remuneration for different kinds of contributions. For 
each instance of participation, Constellation draws up a Paid Participation 
Offer, based on the Policy, which serves as a formal agreement with individuals 
about the scope of the work and related fees. Any preparation time, briefing 
and debriefing, travel time etc. is paid in addition to direct contact hours.

Social labs/project teams ● Involvement of lived experience paid participants in teams progressing 
solutions, where the frontline decisions about the work Constellation will pursue 
are made. This varies based on the project, but could include meetings, 
workshops and co-design, contributing to written documents, reviewing 
documents and engaging stakeholders.

Events ● Event co-design: Paid participation by people with lived experience in the 
design team for every event run by Constellation.

● Public speaking: Paid participation on panels or as speakers.
● Attendance: Paid participation for attendance at events and meetings.
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Focus areas Practices, policies and 
structures

In practice this looks like…

Care and 
support

Briefing and debriefing ● Running individual briefing and debriefing sessions with lived experience 
participants for any activity (event, workshop etc.) These include a conversation to 
determine individualised support needs that might enable participation, including 
assistance with transport, access to communications tools and amending the work 
to accommodate needs.

● Giving people as much information as possible about what to expect from any event 
or engagement, the benefits and risks of participation, and specifying their role, so 
that they can make informed decisions about participation. That way people with 
lived experience can decide whether and how to share their experiences. 

● If participation is for an event, offering a walk-through of the space beforehand.
● Follow-up calls to check in on wellbeing and seek feedback on the engagement, in 

order to make improvements to our practice.

Recognising lived 
experience

● At events, forums and workshops, offering recognition of the lived experience that 
exists in every room and space we’re in, beyond dedicated lived experience roles.

Providing information on 
supports available

● Providing a list of internal and external supports so that people know who they can 
reach out to if anything is unsettling or potentially re-traumatising (usually sent prior 
to meetings as well as afterwards).

Breakout space/s ● When conducting a workshop or event in-person, setting aside a breakout room for 
people to use if they need space. This room might also have a supportive team 
member present.
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MIZ Impact & Mitigants
Despite the fact that it reflects broader economic growth (and sometimes also publicly 
funded investment), the benefit of land value increases flow predominantly to land 
owners, rather than to society as a whole (albeit that, from a developer perspective, 
holding costs such as interest charges or – where purchased from equity – opportunity 
costs, may apply). Developers who have land-banked for possible future schemes 
without regard for the possible introduction of a MIZ scheme (in terms of land price paid) 
will have an opportunity to develop such sites without any new obligation during the 
runup to scheme enactment in their jurisdiction, as well as in the notice period (see 
above).  

From a business viability perspective, a MIZ scheme should pose little challenge to 
developers whose main activity is development rather than speculative land acquisition 
and long term land banking or trading. Prospective introduction of a MIZ framework will 
provide an incentive to advance development or otherwise dispose of speculatively 
purchased land.

In which markets should MIZ be applied?

The National Framework is designed for implementation across metropolitan Australia. In 
some lower property/land value localities of urban Australia, however, the model’s 
application might need to be applied judiciously to preserve development viability. 
Metropolitan centres are the areas in which there is greatest need for additional social 
and affordable housing as it is in these areas where most jobs are created, where key 
workers need access to employment, and social service providers are located.

Mitigant How?

To ensure the market is 
prepared:-

a “notice period” of two 
years after the legislation 
is enacted

1. As no MIZ obligation has been applied there will be 
no impact to land values. 

2. Allows landowners to make an informed choice 
about how they treat currently owned land. To 
either, hold, gain DA approval (grandfathering 
applied) or sell.

To ensure the market 
can adjust:-

a “transition period” 
for the four years after 
the notice period,  
during which the MIZ 
obligation  should be 
5%

1. MIZ obligation that is applied at a reduced rate 
limiting the impact on land value

2. Allows the market value of land to continue to 
appreciate in a manner more closely aligned with 
MIZ obligation

3. Allows for key players to develop clarity on how 
they will manage MIZ going forward. Developing 
processes to maintain or create efficiencies 

Grandfathering of existing 
DA approved developments

Ensuring that no existing DA approved developments are 
required to adhere to a MIZ obligation. This would apply 
to any DA approvals obtained prior to and during the 
‘notice period’.

Suggested mitigations

Note: suggested time frames










