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On 20 Jun 2025, at 11:22 am,  

  
 
Dear Supported Employment Policy Team, 
 
Thank you for the consultation process enabling a thorough and thoughtful 
consideration of the key issues we face with Supported Employment. 
 
Below are comments from  There is some 
overlap with Question 1 and some other questions. We thought it more helpful to state 
some of the key strategic issues which we feel are either missing or need greater clarity 
in Appendix 3. Having made these points we didn't repeat these in providing more 
detailed and technical answers to the remaining questions. 
  
Question 1. Is there any other existing work that is missing from the table at 
Appendix 3?  
 
Yes. 
 
(a) Financial Offsets to Fund High Value Strategic Initiatives  
 
It is all too easy to propose higher investment into important initiatives without 
identifying areas of cost-saving to offset this.  believes this 
is unhelpful.  has already been active in advocacy proposing various measures 
to improve both delivery and better apportion funding within the NDIS System. A key 
recommendation - action on reassessing fees paid to Allied Health Professionals has 
already commenced although  has proposed further reforms in this area. A new 
structure to grade Disability Support Workers recognising the actual level of work 
required has also been proposed. Details of both proposals are in Attachment "A". 
 
(b) Whole of Community Participation  
 
There needs to be seamless transition of adolescent (aged 18) high care services 
provided by states into supported employment arrangements and adult community life. 
 
Key components of this would include: 
 
~ NDIS providers ideally with well developed contacts with state high care youth 
services including accommodation arrangements; 
~ where possible continuous accommodation provision from state to NDIS; 
~ maintenance of support worker ratios; 
~ initial ready ADE work options and related support services; 



~ whole of community commitment to community belonging targeting key community 
and local business groups as partners; 
~ mentoring through these groups of individual supported employees and development 
of individual transition paths including employer payment contributions leading to 
increased open employment arrangements where possible ; 
~ working through community groups developing arrangements for employees to 
participate in broader community life eg sport, recreation, volunteering and arts and 
culture pursuits; 
~ developed community pa rtnerships to include aged services providers with the 
objective of providing transition into care with these providers when appropriate. 
 
Suggested implementation: 
 
~ highly flexible models of transitional employee payment arrangements within the 
supported employment system enabling a gradual progression from ADE employment 
to more open employment through individual employment agreements. Trained 
specialists would need to be available to Registered Providers to guide the 
development of these agreements; 
~ a program of incentives would need to be developed for business and community 
groups to participate in these arrangements. These incentives need not be of high cost 
but be perceived to be high benefit to the recipient groups. Possible inclusions would 
be facilitation costs and suitable awards and recognition  
~ this program would lend itself to pilot program arrangements. Those pilot programs 
would be funded not only for the estimated program implementation and delivery costs 
but also to commit to share the learning from the pilots openly. 
 

 is well positioned to be a pilot for this initiative. It has well developed links with 
state high care provision; a range of accommodation designed for various needs 
including high care; and well developed and supported business and community group 
links. 
 
(c) Social Enterprises. 
 

 agrees that the development of social enterprises form a critical element in 
the next steps of supported employment and believes this area should be given key 
priority.  
 
Clearly the mix of skills and capabilities as well as business backgrounds available in 
social enterprises are high value drivers of creating open employment opportunities or 
significantly transitioning towards this goal. Put simply this should sit near the top of 
the value creation tree. 
 
The development of the SEDI program has been a significant initiative. The availability of 
grant under the SEDI program up to $120,000 needs to be urgently reviewed.  
proposes that the grants be both increased but also awarded to reflect the capacity of 
the applicant. 
 



Clearly registered providers in major cities or in higher socio economic communities 
who are applicants should have a stronger capacity for fund raising to meet 
establishment costs of social enterprises. Those from regional and rural communities 
have a significantly reduced capacity. 
 

 proposes that social enterprise grants be available to support both planning 
and implementation. Planning grants should be comprehensive enough to include 
extensive consulting provision and the development of draft agreements with social 
enterprise partners. 
 
The current grants of $120,000 would be suitable for this purpose. Implementation 
grants for approved applications should reflect the applicant contribution including 
capital investment. A ratio of $1 (applicant) $1 (NDIS) would be appropriate for cities 
and higher socio economic communities. For regional and rural communities and low 
socio economic communities the proposed ratio would be $1 (applicant) $2 (NDIS). 
 
(d) Commonwealth Outcomes Fund Projects. 
 
This fund is an important opportunity for innovation and new high value solutions to 
challenging issues. 
 

 accepts that individual states may have some priority areas but believes that 
the states should collectively agree with the Commonwealth the aggregate list of 
priority initiatives for grant funding and those should be open to registered providers in 
all states and territories. 
 
As an example operating in a low socio economic area  has a range of needs. 
We fully accept the importance of delivering self-determined Aboriginal employment 
initiatives and that this has an important place in the Commonwealth Outcomes Fund 
grant projects.  has in fact been active in a range of Aboriginal employment 
initiatives.  
 
The reality however is that the catchment area for  does not have a significant 
Aboriginal population in relation to many other communities. At the same time 

 the Young Parenting 
Program available in South Australia would be of real relevance. Similarly the 
Workplace Program also available in South Australia or Get Back in the Game available 
in New South Wales are also highly relevant. 
 
Greater flexibility to identify local needs from a nationally agreed list would be really 
helpful. 
 
(e) Resourcing to Reflect Registered Providers in Low Socio Economic Areas 
 
Consistent with comments made above  believes that the opportunities to 
support a wide range of Supported Employment initiatives is significantly dependent on 
recognising the capacity of registered providers to resource key initiatives. Quite simply 



registered not for profit providers in low socio economic communities and locations will 
depend more on favourable grant and pilot funding which recognises their plight. 
 
As pointed out at the commencement of this section  recognises that the 
overall NDIS funding pool has many demands on it and we operate in a constrained 
environment. Consequently we have been active in advocacy in terms of both 
improvements to the system enabling better outcomes but importantly opportunities to 
contain and reduce cost which in turn can be redeployed to higher value strategic 
priorities. 
 
Question 2. What is your ideal future state for the supported employment sector 
and employment of people with disability with high support needs?  
 
The ideal future state for the supported employment sector is one that is diverse, 
inclusive, and flexible, offering a range of employment options tailored to the individual 
needs and goals of people with disability, especially those with high support needs. 
 
Supported employment should not be limited to traditional Australian Disability 
Enterprises (ADEs). It should include a broad spectrum of opportunities, including 
social enterprises, open employment, and roles within small and large businesses.  
 
Crucially, adequate and sustainable funding must be assigned to support employees in 
whichever setting they choose to work, ensuring that support is person-centred and 
responsive to varying levels of need. Supported Employees funding arrangements 
should be more flexible to enable supported employee to nominate their hours of work. 
 
ADEs will continue to play a valuable role as vocational training environments, helping 
individuals build skills, confidence, and workplace readiness. These settings can serve 
as stepping stones, enabling employees to transition into open employment or other 
meaningful work options when they are ready. 
 
Question 3. What additional actions do you consider are necessary to increase 
employment of people with high support needs in open/inclusive settings?  
 
To meaningfully increase employment opportunities for people with high support needs 
in open and other settings, funding must accurately reflect the intensity and complexity 
of assistance required. Current funding models often fall short, particularly when it 
comes to providing consistent, individualised support for employees with complex 
disabilities in mainstream workplaces. Without adequate funding, it becomes 
challenging to sustain meaningful employment and ensure that both employees and 
employers are properly supported. 
 
Question 4. The Royal Commission recommended the development of a Plan or 
Roadmap to guide further reform in the supported employment sector. What would 
you like to see included in such a plan? 
 



A key element for the future of the supported employment sector should be the 
recognition and safeguarding of individual choice for all supported employees. 
Supported employees who choose to continue working in traditional Australian 
Disability Enterprises (ADEs) should be supported in doing so, without pressure to 
transition into other employment models.  
 
The plan should maintain the structured environments and tailored assistance that 
ADEs provide, especially for individuals with high support needs whilst allowing for 
transitions between employment types when and if the individual is ready, with 
appropriate supports in place. 
 
Question 5. How could the sector best increase wages for people with disability 
while avoiding job losses? 
a. Are there examples that currently exist that can be leveraged?  
b. Are there new approaches that could be tested? 
 
Increasing wages for people with disability—particularly those with high support 
needs—requires a balanced approach that maintains employment opportunities while 
ensuring fair compensation for employers. One key consideration is the potential 
impact on productivity, which will vary depending on the person and the tasks they 
perform. 
 
To address this, employers could be subsidised to offset any decrease in productivity-
related costs. These subsidies could be structured in a way that aligns with existing 
income support systems. For example, as an employee’s wage increases their 
Centrelink payments (such as the Disability Support Pension) may decrease. 
Redirecting a portion of these government savings into employer subsidies could help 
maintain job viability while improving wages 
 
Question 6 Do you see a role for workplaces which provide specialised 
employment opportunities for people with disability in the future?  
If so, what should these workplaces look like? 
 
Yes, there is a clear and ongoing role for workplaces that provide specialised 
employment opportunities for people with disability, particularly those with high 
support needs. These workplaces are essential in creating inclusive pathways for 
individuals who may not yet be ready or able to participate in open employment settings 
 
In the  context we operate within a low socio-economic rural region  

—there are limited pathways for individuals with disability with high support 
needs to transition into open employment or social enterprises. Therefore, attending an 
ADE is an important option for employment for many people with complex disabilities in 
our community. 
 
Specialised workplaces offer more than just a source of income; they provide 
meaningful engagement, social connection, and a sense of purpose. These 



















A. Allied Health Professionals (AHPs)  
The rate of payment (including new graduates) of $195 an hour which is also paid for 
travel time is excessive and too high for Registered Providers to offer employment given 
on-costs. This works against integrated service provision to participants and the 
professionals lack opportunity for service delivery networking and monitoring. 
Proposed Future Direction (in principle) 
1. Existing payment arrangements be grandfathered. 
2. Future employment opportunities provided through Regional Health Networks which 
can offer AHPs professional supervision and service delivery networking. 
3. The current rates paid to AHPs be offered to Regional Health Networks who would 
employ AHPs at say 60% of this amount with the remaining 40% be offered as 
employment package benefits. 
4. Travel costs for future AHPs be reimbursed at 50% of professional service delivery 
rates. 
5. AHP professional career structures be developed to provide future growth incentives 
possibly utilising savings from discounted travel payments. 
6. Regional Health Networks would give priority to the needs of hard-to-staff and 
remote locations. 
B. Robust Funding and SILS (in principle) 
There is a need for greater flexibility in the system. Although 1:3 will be the standard 
model there will be times when increased 1:1funding allocation will be necessary to 
grow independence, attend appointments and personal care. There should be 
discussion with the industry on ways in which this added flexibility can be provided to 
meet situations where 1:1 funding will be needed with offsets in efficiencies to ensure 
cost containment. 
C. Support Workers (in principle) 
1.There is a need to identify levels of Support Worker service provision working together 
with the industry. 
2. In general terms there is a level of general participant services which includes 
support such as community participation and engagement and then higher levels of 
more complex service which require higher levels of skill, responsibility and training.  
3 it is recognised that a core principle of NDIS is the opportunity for participants to have 
selection opportunity for support workers. However, in the interests of quality service 
provision and standards, there should be an agreed transition plan to employment by 
Registered Providers especially for more complex provision. This may involve 
participants choice of available workers. 
4. These changes will need to take into account Award provisions and be developed and 
implemented in close consultation with the industry. 
C. Supported Employment (in principle) 
There is an existing challenge to the Supported Employment program in that there is no 
funding to cover the four weeks funding when Supported Employment is closed. 
Continuity of support is needed with SIL provision in the period of four weeks. 
D. Process Simplification (in principle) 
There is a need to simplify access for Registered Providers to enable speedy decisions. 
Presently there is unnecessary delay and that works against the interests of participant 
outcomes, causes frustration for staff and leaves providers exposed, and, importantly 
adds to cost. 




