		Are you an individual or making a submission on behalf of an organisation? 

	
	Organisation 

	Organisation name 

	
	Citizens Advice Bureau 

	Position 

	
	Chief Executive Officer 

	Is your organisation….? 

	
	· None of the above

	Please specify 

	
	Not for profit organisation 

	1. Does the new vision reflect what we all want for children and families? 

	
	Removing bureaucracy and rigid goalposts will greatly support organisations in focusing on client assistance, rather than dedicating substantial time to reporting and navigating bureaucratic hurdles to secure limited funding. 

	2. Are the two main outcomes what we should be working towards for children and families? Why/Why not? - Outcome 1: Parents and caregivers are empowered to raise healthy, resilient children - Outcome 2: Children are supported to grow into healthy, resilient adults. 

	
	yes 

	3. Will a single national program provide more flexibility for your organisation? 

	
	It depends on the scope of the streams. Currently, we do not fall into any of the three streams. Of course, we operate within the specified parameters; however, we would need to adjust our objectives to meet the specific requirements. Additionally, since we are based solely in Western Australia and not nationally, our eligibility for certain grants is limited compared to organisations with a broader national presence. 

	4. Does the service or activity you deliver fit within one of the three funding streams? Do these streams reflect what children and families in your community need now – and what they might need in the future? 

	
	Our services are broad and align with many of the needs captured within Stream 2 and Stream 3. However, the current streams are not broad enough to fully capture what children and families in our community need. We are currently operating on the outskirts of these categories — we certainly support these clients, but the extent to which our work fits the funding requirements would need more detail and clarification. To ensure we can meet the real and evolving needs of families, the funding guidelines would need to be broader and more flexible. 

	5. Are there other changes we could make to the program to help your organisation or community overcome current challenges? 

	
	Yes. There are several changes that would help our organisation and the wider community overcome current challenges:

Make the program applicable to state-based organisations, not just national providers, so local services with strong community connections can access support and deliver more targeted interventions.

Provide clearer, more accessible ways to capture and present the evidence required for funding applications. Many organisations face barriers in meeting complex evidence requirements despite doing frontline work that clearly supports children and families.

Increase the funding, as the current levels are not reflective of the workload, intensity, or complexity of support required.

In order to achieve all of these and meet the stream guidelines, it feels almost impossible when we are already under intense pressure and operating with limited funding from the start. Our service is already over capacity with clients, and expecting us to support them at such an individualised level is asking far too much for the small amount of funding being offered.

Overall, broadening eligibility, improving evidence-capture pathways, increasing funding, and ensuring realistic expectations would significantly improve outcomes for organisations and the communities they serve. 

	6. Do you agree that the four priorities listed on Page 4 are right areas for investment to improve outcomes for children and families? 

	
	yes 

	7. Are there any other priorities or issues you think the department should be focusing on? 

	
	Yes. The department should focus on court wait times and the wait times for services currently offering support. These delays significantly affect families’ access to timely assistance and can worsen their situations. Increasing funding to reduce these wait times would help ensure that families receive the support they need when they need it, improving outcomes and the effectiveness of existing services. 

	8. Do the proposed focus areas – like supporting families at risk of child protection involvement and young parents match the needs or priorities of your service? 

	
	No 

	9. Are there other groups in your community, or different approaches, that you think the department should consider to better support family wellbeing? 

	
	Yes. The department should consider supporting a range of community-based groups and frontline services that play a critical role in family wellbeing. This includes mothers’ groups, youth groups, churches and faith-based organisations that offer outreach programs such as food, clothing, housing assistance, and emotional support; and other **frontline services** like Salvation Army, Anglicare, and local not-for-profits that respond directly to immediate needs.

These groups are often the most effective at engaging families, providing practical support, and fostering community connections that strengthen family wellbeing. 

	10. What are other effective ways, beyond co-location, that you’ve seen work well to connect and coordinate services for families? 

	
	Beyond co-location, strong community connections have proven to be very effective in coordinating services for families. In particular, churches and frontline organisations like the Salvation Army and Anglicare are often the only services actively providing immediate, practical support—such as food, housing, and clothing. They excel at creating community connections and meeting urgent needs directly. In areas where government organisations or departments lack this hands-on presence, these frontline services are frequently the only ones truly helping the community with tangible, practical solutions. 

	11. What would you highlight in a grant application to demonstrate a service is connected to the community it serves? What should applicants be assessed on? 

	
	In a grant application, a service’s connection to the community can be demonstrated by the number of clients they see, the tangible help clients receive, and the number of returning clients who found the service useful and have reengaged. Applicants should be assessed on their reach, the effectiveness of their support, and evidence of ongoing engagement and trust within the community. 

	12. Beyond locational disadvantage, what other factors should the department consider to make sure funding reflects the needs of communities? 

	
	The department should take into account the demand versus capacity of local organisations to meet complex and emerging needs. Additionally, funding should be distributed equitably across communities, ensuring it is not concentrated in specific groups, and across organisations, so it does not remain with the same organisations each time, allowing more services to contribute. Considering these factors would help ensure funding is targeted to communities with the greatest need and allocated in a way that maximises positive impact for all families. 

	13. What’s the best way for organisations to show in grant applications, that their service is genuinely meeting the needs of the community? 

	
	The best way for organisations to show that their service is genuinely meeting the needs of the community is through evidence of direct impact and ongoing engagement. This can be captured by tracking the number of clients served, the type and effectiveness of support provided, and the number of returning clients who have reengaged because they found the service valuable. Collecting client feedback, testimonials, and case studies, as well as demonstrating partnerships with other local services, further illustrates that the organisation is responsive, effective, and trusted within the community. 

	14. How could the grant process be designed to support and increase the number of ACCOs delivering services to children and families? 

	
	The grant process could better support and increase the number of ACCOs delivering services to children and families by making the system more accessible, flexible, and supportive of cultural leadership. This could include simplifying application requirements, offering hands-on guidance during the application stage, and providing longer lead times so smaller ACCOs can prepare strong proposals. Providing capacity-building support—such as training, mentoring, and help with governance or reporting—would also enable ACCOs to compete fairly. Finally, ensuring transparent processes and equitable fund distribution would help create a more supportive environment where more ACCOs are able to deliver impactful services for children and families. 

	15. What else should be built into the program design to help improve outcomes for Aboriginal and Torres Strait Islander children and families? 

	
	To improve outcomes for Aboriginal and Torres Strait Islander children and families, programs should be community-led and holistic, incorporating family and community engagement, flexible locally tailored approaches, strengths-based practices, and evaluation methods that meaningfully involve the community. 

	16. What types of data would help your organisation better understand its impact and continuously improve its services? 

	
	It would be useful to collect data on client outcomes and success rates after using our support, including follow-up results over time. Information on who uses our services, the type and intensity of support they receive, and which clients benefit most from specific interventions would help us identify what works well. Gathering client feedback, staff insights, and operational data such as waiting times or engagement patterns would also strengthen our ability to refine services, address gaps, and demonstrate meaningful impact. 

	17. What kinds of data or information would be most valuable for you to share, to show how your service is positively impacting children and families? 

	
	It would include clear indicators of change in family circumstances. This could involve any reductions in family violence, signs of improved financial stability or decreased poverty-related stress, and noticeable improvements in children’s school behaviour, attendance, or engagement. Together, these data points would provide a strong picture of how our support is contributing to safer, more stable, and more positive outcomes for families. 

	18. If your organisation currently reports in the Data Exchange (DEX), what SCORE Circumstances domain is most relevant to the service you deliver? 

	
	No we do not. 

	19. What kinds of templates or guidance would help you prepare strong case studies that show the impact of your service? 

	
	Templates and guidance that help us prepare strong, consistent case studies would be very valuable. This could include a clear structure with sections for background, presenting issues, interventions, and outcomes, along with guidance on the types of evidence to include—such as changes in safety, wellbeing, school behaviour, or family stability. 

	20. What does a relational contracting approach mean to you in practice? What criteria would you like to see included in a relational contract? 

	
	In practice, a relational contracting approach should mean fairness, transparency, and genuine partnership between all organisations involved—but based on past experiences, where five organisations participated and only one benefited, we have little confidence that funds would be distributed equally or fairly. For us, a relational contract would need to include clear criteria that explain how funding decisions are made, how equity between partners is ensured, and how it is determined which organisations receive more support or resources. It should outline transparent allocation methods, shared decision-making processes, and mechanisms to prevent imbalance so that all partners can benefit, not just one. 

	21. What’s the best way for the department to decide which organisations should be offered a relational contract? 

	
	The best way for the department to decide which organisations should be offered a relational contract is to prioritise those that provide similar services across different WA locations, ensuring broad and complementary coverage. It would also make sense to include organisations where a strong working relationship or connection has already been established, as this can support smoother collaboration and better outcomes. 

	22. Is your organisation interested in a relational contracting approach? Why/why not? 

	
	Our organisation has reservations about a relational contracting approach. As mentioned earlier, we have previously experienced situations where multiple organisations were involved but only one ended up benefiting, which makes us doubtful that funds would be distributed fairly or transparently. While the idea of partnership and shared goals is positive in theory, in practice it rarely works the way it is intended. Without clear criteria, equitable allocation processes, and genuine accountability, we do not feel confident that a relational contracting model would support all partners equally. 

	23. Is there anything else you think the department should understand or consider about this proposed approach? 

	
	no 






