		Are you an individual or making a submission on behalf of an organisation? 

	
	Organisation 

	Organisation name 

	
	Jupiter Mosman Housing Company 

	Position 

	
	Homeless Service Coordinator 

	Is your organisation….? 

	
	· An Aboriginal Community-Controlled Organisation

	What type of service or support do you mostly provide? 

	
	· None of the above

	Please specify 

	
	Community Housing & State Funded Homelessness 

	What state or territory does your organisation deliver services and supports in? 

	
	· Queensland

	Where does your organisation deliver most of their services and supports? 

	
	Regional area 

	1. Does the new vision reflect what we all want for children and families? 

	
	Yes the new vision does reflect what we want for our children providing there are more first nations lived experience workforce engaged to deliver the vision 

	2. Are the two main outcomes what we should be working towards for children and families? Why/Why not? - Outcome 1: Parents and caregivers are empowered to raise healthy, resilient children - Outcome 2: Children are supported to grow into healthy, resilient adults. 

	
	Yes, fully agree with the outcomes providing the workforce is first nations community controlled entities. 

	3. Will a single national program provide more flexibility for your organisation? 

	
	Yes, senior staff and management will be able to be hands-on and face to face with clients to bridge the gap between frontline workers and management. 

	4. Does the service or activity you deliver fit within one of the three funding streams? Do these streams reflect what children and families in your community need now – and what they might need in the future? 

	
	No, we are currently not funded by DSS; but for those services that are funded there is a gap with the delivery to regional areas especially if the service is based in the major cities and only deliver the programs on a DIDO (drive in drive out) basis. Most service providers introduce the services they are funded to deliver and state that they are funded to deliver the services in the regional area but we the regional community will only see the service provider once on initial introduction and we never see them again. 

	5. Are there other changes we could make to the program to help your organisation or community overcome current challenges? 

	
	Yes, if the provider is ticking the box in the funding application to deliver the programs in regional and remote areas targeting First Nations people the applicant provider should be endorsed & partnered with the local Lead First Nations community-controlled organisation. As stated, many funded providers who receive funded programs to service the remote and regional areas are not servicing the areas consistently nor are they reliable to the service user (client) in any setting e.g. face to face, phone calls 

	6. Do you agree that the four priorities listed on Page 4 are right areas for investment to improve outcomes for children and families? 

	
	Yes, First Nations community-controlled entities deliver multiple services outside of their core business activities. This places the workers under duress due to extreme workload cases that are not within their job description, and the employer is not funded for the service delivery. Many funded providers who are located in major cities/regions and who are funded to deliver the programs/services in the regional and remote areas are creating a larger gap due to accessibility and inconsistency. 

	7. Are there any other priorities or issues you think the department should be focusing on? 

	
	Yes, First Nations people (women & children) experiencing and or at risk of DFV in regional and remote areas having immediate access to DFV programs and services. e.g. Local DFV victims not accommodated in local DFV shelter and placed in motel rooms and or relocated because the provider contractual agreement stipulates. 

	8. Do the proposed focus areas – like supporting families at risk of child protection involvement and young parents match the needs or priorities of your service? 

	
	We are not funded for any children and families' programs, but we would like to see the authorised delegate, Family Participation and Family Wellbeing programs/services meet the contractual agreements in regional and remote areas e.g. Locally based and accessible to local first nations people. Currently these funded programs operate in the closest major cities and are funded to service the regional and remote areas, but we do not hear or see them on the ground working with our first nations people. 

	9. Are there other groups in your community, or different approaches, that you think the department should consider to better support family wellbeing? 

	
	Yes, Community Controlled First Nations entities in our local area have the capacity to deliver the programs/services. We have 3 major First Nations entities who all play an integral part collaboratively to "close the gap" on a local level (non-funded & funded) management and staff work tirelessly to ensure the local first nations people receive a cultural competent, appropriate and accessible service e.g. Housing, Homelessness, Disability, Youth, Families, Aged, Seniors, Health, education, DFV, employment, Emergency Relief, Administration. These community controlled first nation entities should be the first point of contact, contract and or partnered for all funded programs local, regional & remote based and delivered. Because these entities are wholistically LIVED experienced and KNOWLEDGABLE with their community more than any outsourced provider. 

	11. What would you highlight in a grant application to demonstrate a service is connected to the community it serves? What should applicants be assessed on? 

	
	Applicants should be assessed on.

Relationships: maintained and maintenance with local First Nations community-controlled organisations e.g. assessment tool to identify the strength of the relationship & how well is the provider culturally competent, supported by and connected to first nations groups to ensure providers are not just dotting the (i), crossing the (t) and ticking the boxes in the application to get an approved application; followed by the approved provider not consistently delivering the program/services to the targeted areas e.g. regional and remote For example a first nations client will decline a service because of past experiences with outsourced programs/services not being readily accessible on a face-to-face basis and or front line workers not possessing lived experience skills and knowledge. 

	12. Beyond locational disadvantage, what other factors should the department consider to make sure funding reflects the needs of communities? 

	
	The department should make face to face contact with the local first nations entities to ensure the needs of the communities are reflected correctly and not misrepresented, underrepresented and or overrepresented. 

	13. What’s the best way for organisations to show in grant applications, that their service is genuinely meeting the needs of the community? 

	
	consumer surveys designed to capture consumer satisfaction 
Local and State endorsements of recognition 

	14. How could the grant process be designed to support and increase the number of ACCOs delivering services to children and families? 

	
	Keep it simple and easy to understand from access to submission. 

Ensuring the grant information reaches the ACCOs within appropriate timeframes e.g. extra time to take into account unexpected cultural protocols & practices 

	15. What else should be built into the program design to help improve outcomes for Aboriginal and Torres Strait Islander children and families? 

	
	Cultural protocol decision-making processes 

Many voices and hands raise a child and govern a family; therefore, the decision-making process is a vital and integral part to ensure the outcomes for Aboriginal and Torres Strait Islander children and families are confidently and competently achieved without additional barriers and challenges. 

	16. What types of data would help your organisation better understand its impact and continuously improve its services? 

	
	State and National data management systems 

	17. What kinds of data or information would be most valuable for you to share, to show how your service is positively impacting children and families? 

	
	Case Studies, length and number of support periods, goals achieved, referrals in, out, open & closed, ages, marital status, places of birth, where is home, sex, family networks/supports, history of services accessed and received a "one door" stop similar to the QLD Homelessness Information Platform e.g. the individual is not repeating their story on numerous occasions and in different settings to different workers. Where changes can be added and or amended where necessary where and when applicable. 

	18. If your organisation currently reports in the Data Exchange (DEX), what SCORE Circumstances domain is most relevant to the service you deliver? 

	
	Out organisation does not use DEX 

	19. What kinds of templates or guidance would help you prepare strong case studies that show the impact of your service? 

	
	Similar to the QLD Dept. of Housing Case study template for homelessness programs. 

	20. What does a relational contracting approach mean to you in practice? What criteria would you like to see included in a relational contract? 

	
	Criteria transparent commitment to the relationship 

applications firstly endorsed by a First Nation Local Community Controlled organisation Governing Management level e.g. Official endorsement letter that operates in the geographical area identified in the application

Followed by an official Endorsement of Approval Application sign off (Organisation Common Seal) from the First Nations Local Community Controlled Governing Management 

	21. What’s the best way for the department to decide which organisations should be offered a relational contract? 

	
	merits based on community lived experience and relationship with ACCCOs 

	22. Is your organisation interested in a relational contracting approach? Why/why not? 

	
	Yes, this paths the way forward for collaboration and transparency 

	23. Is there anything else you think the department should understand or consider about this proposed approach? 

	
	Yes, contact the identified ACCOs identified in the application to ensure the ACCOs is provided with the relevant information. 







