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Topic: Relocation Funding as a Value-for-Money Alternative to Complex Home Modifications

Issue Overview
This submission highlights a significant concern following recent changes to the NDIS support lists namely, the removal of relocation costs (e.g., stamp duty and real estate commission) as reasonable and necessary supports.

This change eliminates a proven, cost-effective alternative to complex home modifications, which may now result in the NDIA funding more expensive solutions that could have been avoided. The exclusion of relocation-related costs reduces the agency’s flexibility in funding arrangements and may lead to higher long-term expenditure, even when a less costly and more efficient solution exists.

Why Relocation Matters
Relocation has previously been funded under the NDIS in cases where:
- The cost of modifying the participant’s current home was prohibitively high.
- The existing home was structurally or environmentally unsuitable for required modifications.
- The participant required significant physical accessibility, often involving costly elements such as lifts, widened circulation space, or total bathroom/kitchen reconstruction.
- Temporary accommodation and extensive project management fees were required during the modification process.

In such cases, a qualified and experienced occupational therapist (OT) has assessed that relocation to a more suitable property would be significantly more cost-effective than modifying the existing home.


Case Example: Jane

Jane is an NDIS participant with high physical support needs. The cost to modify her existing property was quoted at over $350,000. These works included extensive bathroom and kitchen redesign, widened access throughout the home, and installation of a vertical platform lift. 

An OT specialising in complex home modifications identified relocation as a financially sound alternative. A more suitable home could be purchased nearby with minimal additional modifications required. Including stamp duty and real estate fees, the total cost of relocation and minor modification was estimated under $120,000.

Previously, this would have been approved. Under the current rules, it was rejected forcing the NDIA to instead fund the more expensive and disruptive modification pathway.

Impact of Removing Relocation Costs from the Support List

This policy shift results in:
- Higher scheme costs, as the NDIA is compelled to fund expensive modification solutions.
- Loss of flexibility, as relocation is no longer fundable even when it’s clearly the better financial option.
- Delays in suitable housing, which may impact the participant’s safety, wellbeing, and independence.
- Increased demand on home mod funding pathways, which are already administratively complex and time-consuming.

It also reinforces systemic inequity: only participants with personal financial means can now afford relocation, despite it being the more logical and cost-effective option.

Recommended Solution

To address this issue, we propose the reinstatement of stamp duty and real estate commission as fundable supports under very specific conditions:

1. OT Assessment Required: A relocation proposal must be supported by an assessment from a suitably qualified and experienced occupational therapist in complex home modifications.

2. Financial Comparison: The OT must provide a financial comparison showing that relocation is the more cost-effective option compared to modifying the existing property.
3. NDIA Approval: All proposed relocation costs must be submitted to and approved by the NDIA as part of the standard complex home modifications process.

4. Defined Parameters: Set clear thresholds for when relocation can be considered (e.g., when modification quotes exceed $X amount or involve specific high-cost elements like lifts or major rebuilds).

Closing Statement

Relocation is not a participant preference in this context, rather it is a necessary, viable, and sometimes the most financially responsible path forward. Removing relocation from the list of support options eliminates one of the few effective cost-saving measures available to the NDIA in the area of housing.

We urge the DSS and the NDIA to reintroduce relocation costs as fundable supports in limited, justified circumstances where they offer value for money, and where the decision is informed by qualified clinical assessment.

Thank you for the opportunity to contribute to this consultation.

Yours sincerely,

Sarah Collison


Director, Occupational Therapist
Verve OT
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