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Submission to the New Approach to Programs for Families and Children
About the Aboriginal Legal Rights Movement
Aboriginal Legal Rights Movement (ALRM) is an independent Aboriginal communitycontrolled organisation governed by our all-Aboriginal Board. ALRM is also a law practice for the purposes of the Legal Practitioners Act of South Australia, and this Submission is very much informed by the work of our various law practices and programs.
ALRM Submission
ALRM refers to the Consultation on the Discussion Paper: A New Approach to Programs for Families and Children ('the Discussion Paper') and makes this submission from our knowledge of representing Aboriginal and Torres Strait Islander families and children.
ALRM recognises the importance of the new approach in reducing fragmentation, simplifying processes, and ensuring families and children can access timely, culturally safe, and evidence informed supports. This is particularly important to those families experiencing disadvantage, in doing so, ALRM emphasises the importance of aligning these reforms with commitments under the National Agreement on Closing the Gap, as referenced in the Discussion Paper.
Program structure
ALRM acknowledges the intent of the reform to streamline programs for families and children. However, ALRM holds significant concerns that amalgamating existing programs may dilute the specialist expertise and critical focus each currently provides. This is particularly the case in areas requiring intensive early intervention, such as; family domestic violence, social and emotional wellbeing services, end culturally safe responses for Aboriginal families.
ALRM urges caution in relation to the proposed consolidation. Aboriginal issues risk being subsumed into a broader conglomerate unless reforms are led by and adequately support Aboriginal Community Controlled Organisations (ACCOs). ALRM therefore recommends that reforms safeguard the distinct objectives of existing programs focused on Aboriginal needs and supports and ensure that Aboriginal specific expertise is retained through ACCO leadership.
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Vision, Outcomes and Priority Investment
Building on these concerns, ALRM agrees that the four priorities outlined are the correct areas for investment to improve outcomes for children and families. Each priority reflects a critical dimension of support that, if implemented effectively, will strengthen families end communities and contribute to long-term wellbeing.
Improving Family Wellbeing
Improving femily wellbeing must remain central. Eerly intervention in the first five yeers of a child's tife is critical, as experiences during this period shape lifelong health and resilience. Investment in culturally safe, family focused supports that strengthen protective factors and reduces the risks of the involvement of the Department for Child protection is essential. The drivers of incarceration such as tow socioeconomic stetus, poor education participation, unemployment, unstable housing, end poor sociel connection, can be mitigated when Aboriginal and Torres Strait Islander families are supported through holistic, wraparound approaches thet prioritise social and emotional wellbeing. I AL RM considers the best way to do this is through ensuring it is ACCOS thet provide these services to Aboriginel children and their femilies.
Measuring Outcomes
western evidence-based models risk overshadowing Aboriginal cultural fremeworks and healing practices. Current reporting systems such es DEX do not capture cultural outcomes, strengths, or Aboriginal definitions of success. Without cultural indicators, Aboriginal families risk being rendered invisible in outcome measures.
ALRM recommends that reforms embed Aboriginal cultural indicators and definitions of success to ensure outcomes are measured in ways that reflect Aboriginal realities.
We would support SNAICC as the peak to provide the culturel indicators and definition of success, it may be of use of e tool such as the blurred boarders programs 2 will assist in seel<ing community input on measurements of outcomes.
Connected, Co-located, and Integrated Services
Connected, collocated and integrated services are also vital. Families struggle when services are fragmented and disconnected. Bringing services together in integrated models makes support easier to access and delivers better outcomes. For Aboriginal and Torres Streit Islander families, integration must include culturally safe pathweys end be led and managed by ACCOs to ensure services are responsive end trusted. ALRM strongly supports the prioritisation of ACCOS as key partners to ensure culturally safe service pathways.
Responding to Community Need
Services informed by and responding to community need are necessary to address the diverse realities of disadvantage across regions. ALRM supports approaches thet involve; local governance, lived experience, workforce capacity building, ensuring services are flexible, place based, and reflective of community priorities.
Working Together
Relationet contracting has potential to improve government ACCO partnerships, but only if structural biases are addressed. Without safeguards, relational contracts may disproportionately benefit lerge nongovernment organisations at the expense of ACCOs. ALRM recommends that relational contracting frameworks include safeguards to ensure ACCOs ere the primary beneficiaries of partnership arrangements where Aboriginal children and families are involved.
Improving Outcomes for Aboriginal and Torres Strait Islander Children and Families
Improving outcomes for Aboriginal and Torres Strait Islander children and families must be a priority. ALRM supports ACCO led service delivery in line with Priority Reform 2 of the National Agreement on Closing the Gap. This focuses on building the ACCO sector. Applying the Closing the Gep Grants Prioritisation Guide, as proposed, is critical to ensure funding flows to ACCOs. ACCOS provide; comprehensive, wraparound services including primary health, social and emotional wellbeing, housing, outreach, and supports for children end families. This all-inclusive, wrap around approach has been proven to work tar Aboriginal people and their families.
ACCO led codesign must also be mandatory in all commissioning stages. Without Aboriginal Leadership in design, governance, and delivery, reforms risk replicating past failures where services were imposed rather than shaped by community priorities. ALRM recommends that ACCO led codesign be embedded es a mendetory requirement in all commissioning processes.
The best wey for organisations to demonstrate in their grant applications that their service is genuinely meeting the needs of the community is by showing clear evidence of community engagement, eccountebility, and alignment with local priorities. ACCOs are by definition set up by Aboriginal communities for Aboriginal communities. ACCOS ere uniquely positioned to show this alignment because they are governed by, and accountable to, their communities. They also deliver services that are culturally safe, holistic, end responsive to local needs. For non-ACCOs, evidence of community consultation, codesign processes, end governance structures that reflect Aboriginal voices should be central to grant applications. ALRM recommends thet grant assessment processes explicitly require non-ACCOs to demonstrate alignment with Closing the Gap priority reforms, ensuring funding decisions strengthen self-determinetion and community led service delivery. The key is providing support witn Aborigine( families and not to them.
Partnerships
Where Aboriginal services partner with non aboriginal services, it is critical that pertnerships are guided by established best practice principles to ensure genuine collaboration end community benefit.
ALRM notes the eight interrelated Partnership Principles identified by Secretariate of National Aborigine[ and Is[ender Children Care (SNAICC) as the building blocks of successful partnerships between Aboriginal and Torres Strait Islander orgenisations and non-Indigenous service providers. 3 These principles emphasise long term sustainable reletionships based on; trust, respect for Aboriginal and Torres Strait Islander cultures and history, commitment to salt-determination, a shared aim to improve long term wellbeing for children and families, shared responsibility and accountability, valuing process elements such as joint planning and review, redressing unequal or discriminatory structures and outcomes, and worl<ing differently with Aboriginel and Torres Strait [slender families to ensure cultural sefety and competence. Embedding these principles into partnership errangements ensures that; Aboriginal organisations retain leadership, cultural knowledge is respected, end services are delivered in weys that genuinely meet the needs of Aboriginal and Torres Strait Islander communities.
Al-RM recommends that any funding applications or service delivery models involving partnerships between Aboriginal and non-Aboriginal organisati ons should demonstrate alignment with SNAICC's Partnership Principles to ensure accountabi lity, cultural safety, and community-led outcomes.
Self-Determination
Self-determination must also remain at the forefront of all reforms to ensure that Abori gine and Torres Strait Islander communities can make decisions about matters that affect their lives. Essential to the exercise of self-determination is choice, participation, and control. It is the right of peoples to freely determine their political status and economic, social, and cultural development. The outcomes of self-determining [image: ]processes must correspond to the free and voluntary choice of the people concerned. The right to self-determination is enshrined in international law under Article I of the
International Covenant on Civil and Political Rights as well as the International Covenant on Economic, Social and Cultural Rights.3 White many traditional human rights are concerned with individual members of a society, self-determination is a collective right exercised by peoples.4 Articles 3 and 4 of the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) confirm that Indigenous peoples have the right to self-determination under international law.
ALRM recommends that all reforms to programs for families and children must explicitly embed self-determination, ensuring Aboriginal and Torres Strait Islander peoples are [image: ]central decision-makers in the design, governance, and delivery of services.
Other
In addition, Al-RM highlights the importance Of adopting an epidemiological approach to underpin the proposed reforms. Such an approach involves monitoring patterns in the population to understand the size and type Of service demand and identifying emerging trends in relation to child abuse and neglect. It also requires capturing a broad range of social-ecological risk and protective factors for high-risk populations and ensuring ongoing evaluation of the effectiveness of prevention and intervention strategi es. Embedding this approach will ensure reforms ara evidence based, responsive to emerging [image: ]needs, and capable Of adapting to changi ng social conditions.
We take this opportunity to thank you for your consideration of ALRM's submission.

[image: ] See discussion of incarceration drivers: low socioeconomic status, poor education participaiion, unemployment, unstable housing and poor social connection.
2 SNAICC, Partnership Training Manual: Creating change through partnerships (2014), available at: https.•/hvww.snaicc.org.au/partnership-training-m.anual-creating-change-through-partnerships-2014-snaiccresource/
3 International Covenant on Civil and Political Rights, 999 UNTS 1 71, 16 December 1966 (entered into force 23 March 1976), Art. l; International Covenant on Economic, Social and Cultural Rights, 993 UNTS 3, 16 December 1966 (entered into force 3 January 1976), Art. I.
'J James Anaya, Indigenous Peoples in International Law (Oxford University Press, 1996), p. 77. s United Nations Declaration on the Rights Qflndigenous Peoples, GA Res 61/295, UN
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