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About Carers Tasmania  
Carers Tasmania is the Peak Body representing the more than 87,000 informal carers (hereafter carers) in the state.  
Carers Tasmania’s vision is for an Australia that values and supports carers.  
Our mission is to work to improve the health, wellbeing, resilience and financial security of carers and to ensure that caring is a shared responsibility of family, community, and government.  
Our values drive everything we think, say, and do. 
· Carers first – we listen to what carers need, commit to their desired action plan, and deliver results that matter most to carers 
· Care in all we do – we care for our work, about each other, about Tasmania’s family and friend carers, and the bigger world we all share 
· Integrity always – we are transparent, act ethically, own when things don’t go to plan and do what we say we will 
· Quality every time – we don’t accept ‘good enough’ because carers deserve our very best every time 
· Speed that matters – we are agile and don’t put off what can be done today. 
These values represent how we engage with and serve carers, how we work with each other, and our commitment to the broader community. Carers Tasmania encourages partnership with governments and health and community sectors to enhance service provision and improve conditions for family or friend carers through policy development, research and advocacy.  
We acknowledge and support people of all genders, sexualities, cultural beliefs, and abilities and understand that carers in Tasmania, whilst sharing the common theme of caring for a family member or friend, are diverse individuals with varying beliefs, experiences, and identities. We value and respect the diversity of carers, their lived and living experiences, and recognise that carers are the experts in their own lives. 
Carers Tasmania has offices in Moonah, Launceston and Burnie.  
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[bookmark: _Toc10159]Background 
Carers Tasmania is the Peak Body representing the more than 87,000 informal carers within the state.  
A carer is a person who provides unpaid care and support to a family member, or friend, with 
disability, mental ill health, a chronic or life-limiting condition, alcohol or other drug dependence, or who is frail or aged. Informal kinship carers who care for a child under the age of 18, because the parent is unable to, are also recognised as carers. Carers are predominantly family members, but may also be friends, neighbours, or colleagues. Informal carers are not to be confused with paid support workers who are often called ‘carers’, with the difference being that support workers are fully employed and remunerated with all the benefits of employment. On the contrary, family and friend carers perform their caring duties without remuneration, other than minimal carer payments and allowances from the Australian Government.  
In addition to representing carers through the Peak Body activities, Carers Tasmania provides support to carers living in Tasmania through its service delivery arm, Care2Serve. The Australian Government Carer Gateway program is delivered through Care2Serve in Tasmania, as are other supports and services, such as the Tasmanian Government’s Home and Community Care program.  
Anyone may become a carer at any time. The likelihood of this occurring in Tasmania is high, with estimates showing that one in six people living in Tasmania is a carer. This proportion is higher than the national average. The Australian Bureau of Statistics Survey of Disability, Ageing and Carers (SDAC) revealed that there were 80,100 carers in Tasmania in 2018.[footnoteRef:1] By 2022, this figure had increased to more than 87,000.[footnoteRef:2]   [1:  Australian Bureau of Statistics (2021). 44300DO006_2018 Disability, Ageing and Carers, Australia: Tasmania, 
2018. Australian Bureau of Statistics. (abs.gov.au) ]  [2:  Australian Bureau of Statistics. (2022). Disability, Ageing and Carers, Australia: Summary of Findings, 2022.  
Australian Bureau of Statistics (abs.gov.au) ] 

The Carer Gateway program provides a range of free services and supports for carers which are designed to build resilience and knowledge, increase wellbeing, improve quality of life, and sustain carers to effectively continue their caring roles. The available supports include the provision of information, advice and referrals, holistic identification of carer strengths and needs through a carer support planning process, professional counselling, peer support, and coaching which aims to support carers in achieving specific goals.  
Care2Serve, through the Carer Gateway, has capacity to fund certain instances of planned, practical support services such as in-home respite, personal care, domestic assistance, and meal preparation. Care2Serve may also fund items such as laptops to assist carers who are studying or trying to enter the workforce. Care2Serve also coordinates the provision of emergency support during instances where a carer may be unable to provide the care that they usually do, resulting from unexpected illness or injury of the carer. 
 
 
 
 
 
[bookmark: _Toc10160]Introduction 
Carers Tasmania appreciates the opportunity to contribute to the Department of Social 
Services’ (DSS) consultation: A new approach to programs for families and children. As the Peak Body for unpaid carers in Tasmania, we represent the more than 87,000 carers who provide essential support to family members and friends who require assistance. Despite their significant contributions, carers often experience challenges with education and employment, financial stress, social isolation, and poor health outcomes, particularly in rural and regional areas where access to services is limited. 
Feedback from carers repeatedly highlights challenges with service navigation as a major barrier for carers.[footnoteRef:3] Carers describe service systems as fragmented and confusing. These difficulties are amplified in rural and regional Tasmania, where carers report longer travel distances and cost, limited transport options, and poor digital connectivity, leading to delays or inability to access critical supports.[footnoteRef:4], [footnoteRef:5]  [3:  Carers Australia. (2024). Focus groups report: National Carer Strategy consultation. Carers Australia. https://www.carersaustralia.com.au/wp-content/uploads/2024/12/Focus-groups-report NCS Carers-
Australia August-2024-compressed.pdf  ]  [4:  Carers Tasmania. (2025). Tasmanian results of the 2024 National Carer Survey. 2024-National-Carer-SurveyTasmanian-Results-.pdf ]  [5:  Carers NSW (2025). 2024 National Carer Survey: Summary Report. Carers NSW, North Sydney. Online available from www.nationalcarersurvey.com.au  ] 

The existing programs for families and children funded by the Australian Government provide critical supports for vulnerable Tasmanian families. We acknowledge the significant level of ongoing reform relevant to children and families across Tasmania and Australia more broadly. All reforms must complement and improve, not replace, current programs that address issues affecting vulnerable Tasmanians, including housing instability, mental health, and family violence. Carers, especially informal kinship carers, need recognition and targeted support to sustain their caring roles and keep children safe and connected to family, country and culture. The level of support for informal kinship carers currently varies greatly across Australian states and territories, but in Tasmania there are specific challenges in identification and access to adequate support.[footnoteRef:6]   [6:  Carers Tasmania. (2023). Understanding the needs of informal kinship carers. https://carerstas.org/wpcontent/uploads/2023/11/Executive-Summary-Understanding-the-Experiences-and-Needs-of-Informal-KinshipCarers-2023.pdf  ] 

The Discussion Paper outlines the proposal to combine the following five existing Families and Children Activity programs into a single, national program:  
· Children and Parenting Support (CaPS) 
· Communities for Children Facilitating Partners (CfC FP) 
· Family Mental Health Support Services (FMHSS) 
· Family and Relationship Services (FaRS) 
· Specialised Family Violence Services.[footnoteRef:7]  [7:  Department of Social Services. (2025). A new approach to programs for families and children: Discussion paper 1. Australian Government. Retrieved from https://engage.dss.gov.au/wp-content/uploads/2025/11/discussionpaper-1.pdf  ] 

This new structure aims to reduce administrative burden, simplify grant and reporting processes, and provide longer-term funding agreements up to five years in duration. It will focus on three activity streams: 
 
1. National programs and information services: Ensuring families have access to trusted advice and resources. 
2. Prevention and early intervention: Supporting families early to prevent issues from escalating. 
3. Intensive family supports: Delivering targeted, wraparound assistance for families in crisis.[footnoteRef:8]  [8:  Department of Social Services. (2025). A new approach to programs for families and children: Discussion paper 1. Australian Government. Retrieved from https://engage.dss.gov.au/wp-content/uploads/2025/11/discussionpaper-1.pdf ] 

While this aims to simplify administration and improve flexibility in service delivery, there are important considerations regarding carers and the people they support. These changes must be thoroughly planned and carefully implemented.  
[bookmark: _Toc10161]Feedback on the proposed reforms  
No disadvantage to vulnerable Tasmanians 
These reforms must ensure continuity of care and avoid service gaps for families experiencing disadvantage, children at risk, and carers. Removing or reducing trusted and proven programs risks exacerbating vulnerability and increasing demand on crisis systems. 
It is also essential that through the transition period, supports remain accessible. 
Consideration must also be taken for the intake, assessment and eligibility requirements of transitioning to new services. Carers already report difficulty in navigating various systems and needing to repeatedly provide the same information. A major restructure could create confusion and delays in accessing services, particularly for families in crisis or those living in remote areas. 
Carer recognition, identification and referral 
Carer recognition and referral must be embedded into the reformed programs. This would support Action 2.4 of the National Carer Strategy Action Plan: “Explore ways to strengthen recognition of carers within government funded service systems.” [footnoteRef:9] The reforms must ensure continuity for programs currently delivering family support, parenting education, and carer wellbeing services, and that carers are also referred to specific carer support organisations such as their local Carer Gateway service provider.   [9:  Australian Government Department of Health and Aged Care. (2024). National Carer Strategy Action Plan 2024–2027. https://www.health.gov.au/sites/default/files/2025-07/national-carer-strategy-action-plan-20242027 0.pdf  ] 

Recognition of informal kinship carers 
Informal kinship carers, who are often grandparents or extended family, play a critical role in keeping children safe and connected to family and culture. Informal kinship carers require targeted support, financial assistance, and access to respite and wellbeing services. Due to the nature of informal kinship caring circumstances, it is essential that these families are recognised and able to access these specialist services. These carers often need flexible, local programs for respite, parenting support, and financial assistance. The Discussion Paper describes that intensive family supports will assist families at risk of child protection services. It is essential that these supports also focus on supporting those undertaking informal kinship care arrangements.[footnoteRef:10]  [10:  Department of Social Services. (2025). A new approach to programs for families and children: Discussion paper 1. Australian Government. Retrieved from https://engage.dss.gov.au/wpcontent/uploads/2025/11/discussion-paper-1.pdf ] 

 
Integration, not fragmentation 
Many current family and child programs are tailored to Tasmania’s unique needs, including rural and regional service delivery. If these are merged into a national model without safeguards, carers, especially informal kinship carers, may lose access to trusted, community-based supports. Existing programs should be integrated into new frameworks rather than replaced. Local, community-based services already have deep knowledge and trust within communities. Therefore, these reforms should build on these strengths. This must complement, not replace, current programs that address broader family vulnerabilities, including mental health, housing instability, and family violence. 
Alignment with proposed Thriving Kids Initiative 
The proposed changes must align and work alongside the proposed Thriving Kids Initiative, to ensure collaboration and early identification for children aged 0–8 who are Autistic or have developmental delay or disability. While the restructure emphasises prevention and early intervention, the Discussion Paper does not address how this may align with the proposed Thriving Kids Initiative.[footnoteRef:11]   [11:  Department of Social Services. (2025). A new approach to programs for families and children: Discussion paper 1. Australian Government. Retrieved from https://engage.dss.gov.au/wpcontent/uploads/2025/11/discussion-paper-1.pdf ] 

Thorough collaboration with communities  
Carers Tasmania encourages thorough collaboration and engagement with families and carers, as well as the community sector to ensure that lived experience and expertise helps to inform these changes. Engaging in comprehensive collaboration with a wide range of stakeholders and communities is crucial to effectively assess the potential impacts of these changes across diverse groups and varying needs. For example, the Tasmanian results of the 2024 National Carer Survey found the following: 
Question - Is there anything else you would like to tell us about your experiences as a carer? 
“I’m tired I’m broke, and I’m exhausted and I’m only ten years into a lifetime of keeping my daughter alive.” 
Question - What types of support would be most useful for you as a carer? 
“Access to specific parenting courses (not triple p, have done that) but ones aimed at supporting parents caring for children with Autism, ADHD, PDA. These are available, but without it covered in NDIS plan, it is costly.” 
Question - As a First Nations carer, what are the most important issues for you?  
“To ensure care was culturally appropriate. As an Aboriginal woman I have many roles, I work full time, care for my 5y.o son and also have kinship roles with my nephew and nieces. This is not considered in mainstream services other than services provided by Aboriginal health service.” [footnoteRef:12]  [12:  Carers Tasmania. (2025). Tasmanian results of the 2024 National Carer Survey. 2024-National-Carer-SurveyTasmanian-Results-.pdf ] 

Ensure flexible, holistic supports regardless of location 
The reform must avoid embedding narrow eligibility criteria that exclude families with complex needs. Services should address the whole family system. Carers Tasmania repeatedly hears from carers who require tailored navigation support, often in complex 
 
circumstances requiring collaboration and connection with multiple services. The reforms must ensure that there is flexibility within the new proposed programs to support this level of need within our communities.  
Carers Tasmania recognises the value of the three proposed programs and their significant roles in supporting families. However, since applicants may choose to deliver across one or more of the three program areas, it is important to consider how all programs will be provided in regions with fewer applicants. This will help ensure that every family can access these essential services, regardless of where they live. 
[bookmark: _Toc10162]Conclusion 
Carers Tasmania thanks the Australian Government for the opportunity to provide feedback on the new approach to programs for families and children across Australia. We acknowledge the intent of simplifying administrative processes and improving flexibility in service delivery, whilst highlighting the important work currently being undertaken through these programs in Tasmania. 
As reforms progress, we urge DSS to adopt a principle of “do no harm” and ensure that changes strengthen, rather than weaken, existing supports for vulnerable children, families and carers. This includes: 
· Maintaining continuity of services during transition to avoid gaps or confusion. 
· Embedding carer recognition and referral pathways in all program streams. 
· Safeguarding access for informal kinship carers and families in rural and regional areas. 
· Including a strong focus on service navigation, including for complex family scenarios.  
Carers Tasmania welcomes ongoing collaboration to ensure these reforms deliver better outcomes for children, young people, and the carers who support them every day. We look forward to working with a system that is integrated, flexible, and responsive to the diverse needs of Tasmanian families. 
 
 
 

Carers Tasmania’s Submission to: A New Approach to Programs for Families and Children 	 2 
Carers Tasmania’s Submission to: A New Approach to Programs for Families and Children 	 2 
image1.jpg
& CarersTas




image2.jpg




