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[image: Relational Contracting (RC) Readiness Roadmap showing the phased implementation of relational contracting for the Children and Family Support (CaFS) program from April 2026 to July 2027 and beyond. The roadmap is presented as a left-to-right timeline with four phases.
Foundational Design (April–July 2026): Governance oversight and sector engagement support design and implementation; foundational products are developed and consulted on, including a Governance Framework, Decision Matrix and Shell Agreement, with ongoing design and engagement for other products; RC design principles are embedded into CaFS program documentation across the grants lifecycle.
Test and Refine (August–December 2026): The RC approach is simulated to test and refine the framework; quality measurement framework, data, digital and business process requirements are developed; guidance, training materials and tools are created to support DSS and provider readiness.
Implementation (January–June 2027): Providers and DSS build readiness and capability through guidance, tools, resources and facilitated learning.
CaFS program commences (1 July 2027): DSS and CaFS providers begin working in partnership under relational agreements while live evaluation occurs in parallel.
Growth and Expansion: Relational contracting is tested in other DSS programs and across Commonwealth agencies.
The diagram includes icons representing governance, collaboration, design, testing, readiness and growth, and notes that the roadmap is subject to Government decisions.
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