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This federal submission draws on that evidence, on our own outcomes data, and on the voices

of the women we work with, who have generously shared their experiences so that systems can

be built that work better for others.

OUR  OUTCOMES  SPEAK  FOR  THEMSELVES

51% of IWP graduates are in employment or career-focused study within 6

months — against a national Workforce Australia benchmark of just

11.7% for the same cohort.

We offer this submission not as observers of the problem but as practitioners and people

with lived experience who have co-created something that works — and who believe the

Second Action Plan is an opportunity to make that work available to far more women.

P R I O R I T Y  AR EA  1

Victim-Survivors

The gap between crisis response and
recovery is where women are lost.

By the time a woman walks through the doors of GOGO Foundation she has not only survived

trauma — she has survived a complicated, often retraumatising system. She has told her story

over and over to services that didn't believe her, didn't act, or simply ran out of funding. As one

of our graduates, Michelle, described it:

And when systems fail repeatedly, women stop expecting anything different:

You've got to tell your story over and over and over again because
people don't listen or don't believe you. By doing that, you're
retraumatising yourself over and over again.

— MICHELLE

“
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The universal needs we have identified across 147 women are not complicated: kindness,

respect, trust, and a listening ear that results in action. What is complicated is that almost no

service is funded to provide these things consistently, over time, without a clock ticking, an

imminent exit or completion date.

Women experiencing violence from family
members are falling through the cracks entirely.

Our Royal Commission submissions highlighted a community of women that policy and services

are largely invisible to: women experiencing violence perpetrated not by intimate partners but

by family members — brothers, fathers, sons, mothers, sisters, daughters. While it is still

gendered violence, the support systems that exist are designed primarily for intimate partner

violence. These women are ineligible for many services, unseen in much of the data, and have

literally nowhere to go. This keeps them in a cycle of trauma and chaos that can last decades.

We shared the example in our Royal Commission submission of a woman referred to us by a job

provider because she was unemployed and had never worked. She was 48 years old. On day

three of our program, she arrived carrying all her most important possessions and her 14-year-

old daughter — she had seized the opportunity of coming to GOGO to finally escape an unsafe

home. She had children removed by the Department for Child Protection over the years. She

had an unsafe childhood. She was 48 years old, and this was the first time anyone had sat with

her and helped her find a way out. 48 years is a very long time to wait for the love and care

she deserved.

This is not an outlier. This is a pattern. The Second Action Plan must explicitly address

the needs of women experiencing family violence that does not fit the intimate partner

violence framework.

What makes the biggest difference.

In our experience, the recovery journey for women who have experienced family domestic

sexual violence (FDSV) follows a sequence that should never be shortcut:

Dismissing was a big part of my frustration. Being promised and
then being completely disappointed at every single turn. And when
I found GOGO, I honestly had no idea how to go on, and it wasn't
like a suicidal thing. I just didn't know what to do.

— MICHELLE  D

“
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1 Safety. Women need to know they are safe, and that their children, immediate family,

extended family and pets are safe. Nothing else is possible until this is established.

2 Emotional & physical health. Kindness, dignity, respect. Continuity of mental health

and wellbeing support — not a referral to a phone line, but a real relationship with a

person who does not disappear when a funding period ends.

3 Confidence, agency, voice. The capacity to advocate for themselves, understand

their rights and that social systems are there to serve them. An understanding of her

resilience and strengths, then time in safety and wellness to imagine a safe and stable

future.

4 Economic inclusion. Employment, study, participation. The financial independence

that breaks the poverty trap and makes it genuinely possible to stay safe.

The mainstream system — including employment services — tries to start at step four without

steps one through three. It doesn't work. Our model starts at step one and moves through the

sequence at the pace each woman needs.

How violence actually shows up — and
why the mainstream system cannot see it.

For the women GOGO supports, long-term unemployment is not a labour market problem.

It is a trauma response. Understanding this is the prerequisite for any service response that

actually works.

The women we work with carry histories that include domestic and family violence including

coercive control, financial abuse, and custody disputes; childhood abuse, neglect including

medical neglect, and trauma; having been removed from their families as children; disrupted

and limited education; sexual trauma; exposure to suicide among family and friends; complex

grief from the loss of parents, children, and loved ones; substance abuse or exposure to it;

current unsafe housing including living with an abuser or in a domestic violence shelter;

incarceration; intergenerational trauma; and the chronic physiological state of fear,

hypervigilance, and stress that these experiences produce.
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P R I O R I T Y  AR EA  5

System Integration & Workforce

The most urgent integration need is the connection
between FDSV and employment services.

These two systems operate in almost complete separation — despite the fact that, for the

women we support, the pathway out of violence runs directly through the pathway into

economic participation. This is evidenced by Workforce Australia agencies being the largest

referrer of women to GOGO Foundation.

One of the key criteria for eligibility for IWP and IWP Plus is a desire to work, as a means to

achieve financial independence. Other referral partners include Women's Safety Services,

Migrant Women's Safety Services, Aboriginal Women's safety services, the Department of

Human Services, the Department of Child Protection, neighbours, family members, Mob, social

service providers including drug and alcohol rehabilitation services, and Corrections and

offender rehabilitation services.

The federal government's employment services reform is the most significant structural

opportunity in a decade to address this. Stream 3 Intensive Services is explicitly designed

for people furthest from the labour market and calls for delivery by community organisations

with trauma-informed capability and strong local presence. GOGO Foundation is one of

those organisations.

First we earn women's trust, through a non-disciplinary approach to attendance and

engagement. We lead them with kindness, not punish them for non-conformity. We create a

genuine connection where they feel safe and heard and respected, and then, and only then, do

we ask for vulnerability and insight into their most challenging barriers. By doing this we

preserve their dignity. We then work together, alongside women, to address and remove barriers

while building agency and confidence, and reducing overwhelm, embarrassment and shame.

We work with a multitude of other specialist services, but we do not refer women to other

services. We connect them, we attend appointments, sit alongside them, help them articulate

their needs, help them understand their rights and responsibilities, and demonstrate working

toward successful interactions and outcomes. We remain until women have built their

capacity to self-advocate. This distinction matters enormously. A referral to a phone number is

not support.
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The voices of women with lived experience
must shape the Second Action Plan itself.

Our South Australian Royal Commission submissions were prepared with a focus group of IWP

and IWP Plus graduates — women who have lived these experiences and chosen to share them

to improve systems and services. Their voices are in this submission. They should be in the

design of the Second Action Plan, and in its implementation, evaluation, and review.

GOGO Foundation approached two of our graduates with significant experience of FDSV to

apply for the lived experience reference group for this Second Action Plan, but the time-limiting

factor of the 24 June deadline was insufficient for us to support the women to apply. The

application itself needed time and support to complete. It needed to be simpler and with a

longer time frame to get the real voices of lived experience to respond. These women needed

services like GOGO to provide time to sit and support a response. The design, implementation,

evaluation, and review of the Second Action Plan should be shaped by lived experience voices,

and adequate timelines and support should be provided to ensure women with significant

barriers have the opportunity to contribute.

It was phenomenal, and that really did set me on the path for becoming
this amazingly strong woman that I am today. And I'm proud to say that
I would not be sitting here talking to you had I not gone through the
IWP course.

— ALYSSA

Thank you. I am good now. Please share what you do with others who
so need your love and care.

— LISA

What helped me was someone in my organisation having personal
experience with DV who recognised when I was experiencing it,
and then encouraged me to seek support and gave me the
confidence to speak to authority about it. If that person had not had
lived experience they may not have recognised the signs or known
what to do.

— GOGO  STAFF  MEMBER

“
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