StandbyU Foundation
Feedback for Priority Area 1: Victim-survivors
One of the greatest opportunities to improve outcomes for victim-survivors is making support easier to access before concerns become crises.
StandbyU's mission is simple: To ensure no one faces a challenge alone. Through more than eight years of implementation, we have consistently observed that isolation amplifies harm, while trusted human connection is one of the strongest protective factors available to victim-survivors. The challenge is that connections alone are not enough. People need practical infrastructure that safely turns those trusted relationships into safety.
Safety by design means supporting every person to develop their own trusted support network before a crisis occurs.  They need to be centred as an expert in their lives as create plans that match their unique circumstances.  Through the StandbyU Shield, individuals identify the family members, friends and trusted people they want around them, develop a holistic safety plan that considers the safety and wellbeing of everyone involved, and agree in advance how concerns will be recognised, communicated and responded to. Technology supports these plans by enabling rapid connection with trusted Responders while also providing clear pathways to emergency services when immediate intervention is required. This approach recognises that families and friends are often the first responders to issues, while police and emergency services remain the first responders to incidents.
Since 2018, StandbyU has supported more than 4,000 Shield deployments nationally, creating approximately 25,000 trusted responder connections. Across this work, we consistently observe that people first disclose concerns to someone they already know and trust, long before they engage with formal services. Many delay seeking help because they fear the consequences of disclosure rather than the support itself. Common concerns include misidentification or retaliation following police involvement, mandatory reporting, lengthy service wait times, child protection intervention, loss of control over decisions affecting their family, and escalating abuse through coercive control or technology-facilitated monitoring. These barriers can leave people isolated and reluctant to seek assistance until circumstances become critical.
Our experience has also demonstrated that access to support should not depend on a person's ability to navigate complex service systems or wait until their situation reaches crisis point. Victim-survivors are far more likely to seek help through people and organisations they already know and trust. Creating more trusted access points into support—whether through community organisations, workplaces or other everyday settings, reduces barriers to help-seeking, increases choice and control, and enables earlier connection to specialist services when they are needed. This person-centred approach allows people to seek support through pathways that feel safe, familiar and within their control.
Healing and recovery are strengthened when trusted relationships remain engaged beyond the initial disclosure. Through our solutions, individuals receive ongoing connection and encouragement to remain engaged with the people and services that support their long-term safety and wellbeing. Recovery is strengthened when people remain connected rather than becoming isolated again.
Our experience has also demonstrated that support is most effective when it is locally led and culturally responsive. StandbyU works alongside Aboriginal and Torres Strait Islander Community Controlled Organisations, multicultural organisations and specialist community services to strengthen existing support networks and improve access to safety. Through partnerships with Community Controlled Organisations and national immigration support services, we have seen that trusted local organisations are often best placed to support people to seek help safely and earlier. These partnerships recognise that effective responses must be shaped by local leadership, cultural knowledge and community strengths.
For Aboriginal and Torres Strait Islander communities, this means working alongside community-controlled organisations that understand local context and are best placed to deliver culturally safe responses. For people from culturally and linguistically diverse backgrounds, it means recognising additional barriers such as language, visa concerns, social isolation, limited awareness of available supports and fear of engaging with government systems. Embedding support within trusted community organisations creates earlier, culturally appropriate pathways into safety while strengthening connections with specialist domestic and family violence services.
The Second Action Plan should prioritise service responses that reduce barriers to help-seeking, strengthen trusted support networks and ensure victim-survivors can access support through pathways that are safe, familiar and within their control. Earlier access to support improves safety, wellbeing, healing and recovery while complementing Australia's specialist domestic and family violence service system.
Feedback for Priority Area 2: Prevention and early intervention
Australia has invested significantly in primary prevention through public awareness campaigns, respectful relationships education and community education. These remain essential foundations. However, awareness alone does not prevent violence unless people, organisations and communities know how to recognise vulnerability, respond safely and connect people with support.
The next stage of reform should focus on building Australia's prevention infrastructure by increasing the capability of the organisations and communities that people already engage with every day. Prevention is strengthened when support becomes easier to access through trusted, familiar places rather than relying solely on specialist services before or after harm has escalated.
StandbyU has demonstrated that prevention can be embedded within existing systems rather than creating new ones. Through Connected Workplace Partnerships, Connected Community Partnerships and our Vulnerable Customer Program, we work alongside organisations to strengthen their ability to recognise vulnerability, have safe conversations, respond appropriately and connect people with practical support and specialist services.
This approach is now being implemented nationally across major banks, telecommunications providers, energy providers, superannuation funds, building and construction companies, workplaces, community organisations and the club sector through partnerships with ClubsNSW, Clubs Queensland and Leagues Clubs Australia. Every partnership increases Australia's prevention capability because every organisation becomes another trusted access point where people can safely reach out before violence escalates.
These organisations are not expected to become domestic and family violence specialists. Instead, they are equipped with practical education, coaching, referral pathways and ongoing support that enables staff to recognise concerns, respond confidently and importantly, connect people with appropriate community based and accessible services. This strengthens the broader service system by increasing opportunities for earlier intervention while allowing specialist services to focus on people requiring more intensive support.
Our all inclusive walk-in shopfront at Westfield Helensvale (funded by DSS), Magnolia Place demonstrates this same philosophy at a local level. Rather than operating as a traditional service, it functions as a community-based prevention hub where people can access support without cost, referral or waiting lists, strengthen their support networks, receive practical safety planning and connect with specialist services when required. It demonstrates how prevention infrastructure can be embedded within communities to reduce barriers to early help-seeking.
The StandbyU Shield and Connect&Check provide the practical infrastructure that supports these partnerships. The Shield enables individuals to establish their own trusted support network and holistic safety plan before a crisis occurs, while Connect&Check strengthens ongoing connection and wellbeing over time. Together, they provide practical ways for families, friends, workplaces and community organisations to respond early while maintaining clear pathways to specialist services and emergency responders when risk escalates.
This represents an important shift from traditional personal safety technology. Many existing duress devices are designed solely for emergency activation and police response once a crisis has occurred. While these devices play an important role in emergency situations, they do not address the underlying issue of isolation, strengthen trusted support networks or enable meaningful early intervention. Prevention requires technology that helps people stay connected, seek support earlier and safely mobilise trusted responders before violence escalates to an emergency.
Our experience suggests that the most effective prevention approaches share several characteristics. They build on trusted relationships that already exist, strengthen the capability of families, communities and organisations rather than creating dependency, integrate seamlessly with specialist domestic and family violence services, and provide practical mechanisms that enable people to act when they recognise concerning behaviours rather than simply understand them.
The Second Action Plan should prioritise investment in scalable prevention infrastructure that builds capability across workplaces, schools, financial institutions, telecommunications providers, online platforms, sporting organisations and community settings. Alongside measuring changes in attitudes and awareness, Australia should also measure increased community capability, earlier help-seeking, stronger referral pathways and improved confidence among organisations and trusted community members to respond safely when concerns arise.
Australia has developed strong systems to respond to violence once it becomes visible. The next stage of reform is to strengthen the everyday places where people live, work and connect, so that more concerns are recognised earlier, more people know how to respond safely, and more victim-survivors can access support before issues become incidents.
Feedback for Priority Area 3: Children and young people in their own right
Children and young people are key stakeholders in Australia's response to domestic, family and sexual violence. They must be recognised not simply as witnesses to violence or as dependents of adult victim-survivors, but as victim-survivors in their own right who deserve safety, connection, protection and opportunities to recover.
Too often, responses to domestic and family violence focus primarily on the adult victim-survivor, with children's experiences addressed as a secondary consideration. While supporting parents and carers remains critical, children experience violence differently, have their own safety needs and require responses that recognise their individual circumstances and voices.
Children's safety is intrinsically linked to the safety and wellbeing of the adults who care for them. For this reason, improving outcomes requires both child-centred responses and practical support that strengthens the protective adults and trusted networks surrounding them. When families, extended family members, schools, sporting clubs, community organisations and specialist services work together, children are less likely to experience ongoing isolation and more likely to access consistent safety, stability and support.
StandbyU's approach reflects this principle. Every safety plan considers the needs of the entire family while recognising the individual safety requirements of each child. Where appropriate, children and young people can also become StandbyU Shield recipients, enabling them to establish their own trusted support network and access practical assistance if they feel unsafe. This recognises children as individuals in their own right while strengthening the network of adults around them who can respond early and appropriately.
Governments should continue investing in specialist child-focused domestic and family violence services while strengthening the capability of the universal systems that interact with children every day. Schools, early childhood services, health services, sporting organisations and community groups should be equipped to recognise the signs of violence, respond safely and connect children and families with appropriate support before harm escalates.
The Second Action Plan should strengthen Australia's recognition of children and young people as victim-survivors in their own right. Investment should ensure children have access to specialist support, trusted relationships, practical safety planning and coordinated responses that recognise their individual needs while strengthening the families and communities that help keep them safe.
Feedback for Priority Area 4: People who use violence
Preventing domestic and family violence requires earlier recognition of concerning behaviours and stronger pathways to accountability before violence escalates. While Australia has rightly invested in behaviour change programs and personal accountability, greater attention should also be given to the role that families, friends, workplaces and communities play in recognising concerns and responding safely.
People who use violence do not exist in isolation. The warning signs of escalating anger, coercive control, emotional dysregulation and unhealthy relationship behaviours are often observed by those closest to them long before they come to the attention of police or specialist services. Yet these trusted networks frequently lack the confidence, knowledge and practical pathways to respond safely or know where to seek advice.
Personal accountability must remain central to any response. People who use violence are responsible for their choices and the harm they cause. However, accountability should not be viewed solely as an individual responsibility. Lasting change is strengthened when the people surrounding an individual understand how to recognise concerning behaviours, have safe conversations, reinforce accountability and connect them with appropriate support while maintaining the safety of victim-survivors as the primary priority.
Across our work, we have observed that the implosion and explosion of unregulated emotions often has profound impacts on the safety and wellbeing of victim-survivors, children and families. Earlier recognition of these escalating patterns provides opportunities to intervene before behaviours become entrenched or violence escalates. This requires practical infrastructure that supports people to act on concerns rather than simply recognise them.
Workplaces, sporting clubs, schools, community organisations and families should be equipped with practical education, clear referral pathways and access to specialist advice. These settings are not expected to become behaviour change providers, but they are well placed to recognise early warning signs, encourage help-seeking and support accountability before crisis occurs.
The Second Action Plan should strengthen Australia's prevention infrastructure by combining personal accountability with shared responsibility across trusted networks. By equipping families, communities and organisations to recognise concerns and respond safely, Australia can create earlier opportunities for accountability, reduce isolation and support behaviour change while maintaining an unwavering focus on the safety and wellbeing of victim-survivors and their children.
Feedback for Priority Area 5: System Integration and Workforce
Australia has invested significantly in strengthening specialist domestic and family violence services, and continued investment in these services remains essential. However, despite this investment, demand continues to grow and victim-survivors continue to experience isolation before, during and after their engagement with formal services. The next opportunity is not simply to expand the existing service system, but to intentionally build and integrate the family and friend support infrastructure alongside it.
Family and friends are the people who keep victim-survivors safe and supported every day. They are often the first to notice concerns, the first people someone reaches out to and the people who remain long after formal interventions have ended. They are not passive observers of domestic and family violence—they are active participants in prevention, safety and recovery.
Unlike formal services, family and friend networks have no intake criteria, no business hours, no waiting lists, no case closure and no cost to the taxpayer. They do not want to attend hospitals after an assault, give evidence in court or gather at funerals following a tragedy. They want to know what to say, what to do and when to act to help prevent violence from escalating in the first place.
Yet many tell us they lack the confidence, knowledge and practical tools to respond safely. Awareness without action simply creates worry. Encouraging everyone to ""take responsibility"" is not, on its own, a prevention strategy. If Australia expects families, friends, workplaces and communities to play a greater role, they must be equipped with practical solutions, clear pathways and infrastructure that enables them to respond safely and confidently.
The Second Action Plan presents an opportunity to formally recognise and integrate family and friend networks as part of Australia's domestic and family violence infrastructure. This means designing systems that strengthen the capability of trusted personal networks, connect them with specialist services and provide practical mechanisms that enable them to become effective first responders to issues, while police and emergency services remain the first responders to incidents.
A truly integrated system is one that combines specialist expertise with the strength of human connection. By intentionally building the infrastructure that supports families and friends alongside the formal service system, Australia can strengthen prevention, improve early intervention, enhance recovery and create a more sustainable response that reflects how people actually seek help and stay safe.
