Women's Health Grampians
Feedback for Priority Area 2: Prevention and early intervention
Governments can stop violence by making long-term investments in place-based, regional primary prevention strategies that change organisational systems and community culture.
The Communities for Respect and Equality (CoRE) initiative, led by Women's Health Grampians a regional Leadership Committee, demonstrates how this can be achieved in practice. For the past decade, CoRE has brought together organisations, businesses, local governments, sporting clubs, education providers and community groups across the Grampians region of Victoria. Its 150 members (and growing) share a commitment to gender equality and the prevention of violence against women and gender-diverse people. Together, they create collective impact by reaching tens of thousands of employees, volunteers and community members, reinforcing consistent prevention messages and actions across the region.
Rather than relying on isolated awareness campaigns or individual programs, CoRE adopts a systems approach. It supports members to embed gender equality into their leadership, policies, workplace practices, communications and everyday decision-making, recognising that lasting prevention requires sustained organisational and cultural change.
CoRE demonstrates several actions governments should prioritise in the Second National Action Plan:
•	Invest in long-term, place-based prevention partnerships that unite local governments, workplaces, schools, sporting clubs, businesses and community organisations around shared regional strategies.
•	Resource specialist women's health and prevention organisations to provide the expertise, coordination, workforce development and ongoing support needed to translate national frameworks into local action.
•	Support organisational change by helping workplaces and community organisations implement evidence-based actions aligned with the national primary prevention framework, Change the Story.
•	Build local leadership and networks and communities of practice that enable organisations to learn from one another, share successful approaches and sustain momentum over time.
The success of CoRE demonstrates that relatively modest investment can create substantial regional impact. A small coordination team supports CoRE members to meet minimum expectations by developing unique Action Plans based on their sector, resources and spheres of influence. These plans translate the evidence in Change the Story into practical organisational action, including: securing leadership support, appointing organisational champions, undertaking training, reviewing policies and practices, sharing communication messages, conducting gender audits and supporting regional and national campaigns. 
CoRE has demonstrated exceptional member retention and sustained commitment. Ninety-six percent of the organisations that joined Core 10 years ago are still active, making annual commitments and dedicating resources to CoRE activities. This longevity reflects the strength of the model, which combines local leadership, tailored support, peer learning and shared accountability to maintain momentum and embed lasting organisational change.
Violence against women is driven by deeply embedded social norms and gender inequality. Preventing it requires coordinated action across the whole community, not isolated interventions. Governments have a critical role in enabling this work through long-term investment in regional prevention infrastructure, strong partnerships and local leadership.
The Second National Action Plan should prioritise investment in collaborative prevention models such as CoRE that build the capacity of communities to create lasting cultural and systems change. CoRE demonstrates that with modest, sustained investment, and coordinated local leadership, regional communities can successfully translate the national evidence base for primary prevention into meaningful local action. This proven prevention model should be supported and replicated across Australia.
For more information on CoRE please see: https://whg.org.au/our-work/violence-against-women/communities-of-respect-equality-core/
